ITOHAM YONEKYU HOLDINGS INC.

(TSE Prime : 2296)

FY2025 Full-Year Financial Results

(Apr 1, 2025 — Mar 31, 2026)

May 01, 2026

Event Name: ITOHAM YONEKYU HOLDINGS INC.
Full-Year Financial Results Briefing for the Fiscal Year Ended March 31, 2026

Date and Time: May 8, 2026 (Fri) 10:00 - 11:20

Speaker: President and Chief Executive Officer
Director, Managing Executive Officer
Director, Managing Executive Officer
Director, Managing Executive Officer
Managing Executive Officer

Hiroyuki Urata
Koichi Ito

Ken Harada
Katsumi Nozawa
Shuhei Nakao




Full-year results for FY2025

L ¥ Revenue and profit growth (Revenue: JPY1,071.4B (+8.4%)Ordinary Profit: 30.4B (+46.5%)
Earnlngs summary v Mid-Term Plan Targets Achieved One Year Early(Ordinary Profit 30.4B | ROE 7.0% | ROIC 6.2%)
Mid-Term Plan Targets: Ordinary Profit ¥30.0bn | ROE 6.2% | ROIC 5.9%

Business Segment

v" [Processed Food Div.] - Decline in revenue and profit
Profit declined as higher raw material and logistics costs were not fully offset by price increases and product
renewal amid weak demand and lower volumes.

v [Meat Div.] - Revenue and profit growth
Profit increased in both domestic and overseas businesses, driven by improved profitability in domestic
farming business and a recovery in earnings at ANZCO

Full-year forecast for FY2026

¥ Forecast Decline in Revenue and Profit (Revenue: JPY 1,040.0B (-2.9%), Ordinary Profit: 28.0B (=7.9%))

Business Segment

v [Processed Food Div.] - Revenue and profit growth
Raw material and logistics costs are expected to continue rising; however, we will improve unit prices,
streamline product specifications, and accelerate product renewal.

v"  [Meat Div.] - Decline in revenue and profit
Profit decreased, reflecting a pullback from last year's strong imported chicken performance and the year-on-year
impact of ANZCO's fiscal year change.

Shareholder Returns

v FY2026 Plan : 155 yen per share for FY2026. DOE 3.2%, Progressive dividend(JPY +10)
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Urata:

My name is Urata. Thank you very much for joining us today despite your busy schedules.

| will begin with a brief summary and overall review of our financial results. Please refer to page 2 of
the presentation materials. For the fiscal year ended March 2025, our full-year results showed
higher revenue and higher profits overall. Revenue exceeded JPY 1 trillion for the first time,
reaching JPY 1,071.4 billion. Ordinary profit amounted to JPY 30.4 billion, up 46.5% year on year,
and profit attributable to owners of the parent was JPY 20.2 billion, an increase of 54.8% year on
year.

Revenue, ordinary profit, and profit attributable to owners of the parent all reached record highs
since the establishment of the holding company. In addition, under our current Medium-Term
Management Plan, which runs through fiscal year 2026, we had set quantitative targets of JPY 30.0
billion in ordinary profit, ROE of 6.2%, and ROIC of 5.9%. We achieved all of these targets one year
ahead of schedule, with ROE at 7.0% and ROIC at 6.5%.

Next, | will explain performance by segment.

The Processed Foods Business recorded lower revenue and lower profit. Although we implemented
price revisions and product portfolio optimization to address rising raw material and logistics costs,
we were unable to achieve volume growth, and these measures were not sufficient to offset the
overall impact.

In contrast, the Meat Products Business delivered higher revenue and higher profit, achieving its

highest profit level on record. Improved profitability in domestic production operations and a
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recovery in earnings at ANZCO contributed to profit growth in both our domestic and overseas
businesses.

Overall, we believe fiscal year 2025 was a year in which performance remained solid and stable.
Our underlying capabilities improved, and there were many areas that we consider positively. That
said, we also recognize that there was room for improvement in terms of whether we were able to
respond quickly and decisively enough to a rapidly changing business environment.

Finally, turning to our full-year forecast for fiscal year 2026, we expect lower revenue and lower
profit on a company-wide basis. We forecast revenue of JPY 1,040.0 billion and ordinary profit of
JPY 28.0 billion.

By segment, we plan higher revenue and higher profit in the Processed Foods Business. While
further increases in raw material and logistics costs are expected, we will offset these pressures by
continuing the initiatives started in fiscal year 2025, including improving unit prices, consolidating
product specifications, and accelerating product portfolio turnover. In contrast, the Meat Products
Business is expected to post lower revenue and lower profit.

This reflects a planned decline in earnings due to the reactionary decrease following the strong
performance of the imported chicken business in fiscal year 2025 and one-time profits resulting
from the change in ANZCO's fiscal year-end.

Finally, regarding shareholder returns, under our current Medium-Term Management Plan, we have
set a policy of maintaining a DOE of 3% or higher and progressive dividends during the plan period.
We plan to continue this policy, and for fiscal year 2026, we currently plan an ordinary dividend of
JPY 155 per share, which corresponds to a DOE of 3.2%.

That concludes my presentation.
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01 Eamings Results (FY2025 Results)

[Consolidated]

FY2025 full year result billion yen
FY2025 Results
Revenue and profit growth Sales 1,071.4 = +82.6 +8.4%  1,050.0 +21.4
Sales : +8.4% Operating
2.7% +8.9 +45.4% 275 +1.0
Ordinary Profit : +46.5% profit 28.5 ° ’
ey 30.4 28% +96 +465% 285 +1.9
profit
Net income 20.2 19%  +7.1  +54.4% 185 +1.7
ROE (%) 7.0%  +2.4%
ROIC (%) 6.2% +1.6% -
EPS (yen) 356.4 - +126
DPS (yen) * 320.0 - +175
DOE (%) * 6.8% +3.7% -

*Includes a commemorative dividend of 175 yen

Copyright © 2026 TOHAM YONEKYU HOLDINGS INC. All rights reserved.

Nozawa:

I will explain the overview of the financial results. Please refer to page 4 of the presentation
materials, titled “Consolidated Financial Highlights.” As noted in the additional information on page
12 of the financial results report, starting from the current consolidated fiscal year, we changed the
fiscal year-end of our consolidated subsidiaries, ANZCO and ITOHAM AMERICA, from December
31 to March 31, aligning their fiscal year-end with that of the Group. As a result, the consolidated
results for the current fiscal year include 15 months of performance from these subsidiaries.

The impact of the fiscal year-end change for ANZCO amounted to JPY 40.6 billion in revenue, JPY
1.3 billion in operating profit, JPY 1.1 billion in ordinary profit, and JPY 1.1 billion in profit before
income taxes. The impact of the fiscal year-end change at ITOHAM AMERICA was immaterial.

As the President has already explained in the financial summary, our results for fiscal year 2025
showed higher revenue and higher profit. Revenue increased by JPY 82.6 billion year on year to
JPY 1,071.4 billion. Operating profit rose by JPY 8.9 billion to JPY 28.5 billion, and ordinary profit
increased by JPY 9.6 billion to JPY 30.4 billion. As a result, profit attributable to owners of the
parent, our final profit line, increased by JPY 7.1 billion year on year to JPY 20.2 billion.

At each profit level, we achieved the highest results since the establishment of the holding
company, and with respect to ordinary profit, we were able to achieve the Medium-Term
Management Plan 2026 target of JPY 30.0 billion ahead of schedule.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (Full Year Results)

billion yen
-0.3 +10.3
[Consolidated] | §
+5.2 +0.3
FY2025 Results 0.4
+*
Yo Variance Factors a8 e
Processed Food : -0.3B
Meat - +10.3B R i
Change from Previous Forecast S ﬁgyﬂ'
Processed Food : -0.6B 20.8
Meat : +2.6B S
billion yen
FY2024 Internal External Non-operating Domestic Overseas Non-operating Others/ FY2025
Factors Factors Income and Business Business Income and Adjustments
expenses Factors Factors expenses/
Others Others
Processed Food Meat Divisio;'n ---------
Division

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Please refer to page 5, which shows the factors behind year-on-year changes.

By segment, in the Processed Foods Business, internal factors contributed an increase of JPY 4.4
billion, while external factors resulted in a decrease of JPY 4.6 billion, leading to a slight decline in
profit compared with the previous year.

In the Meat Products Business, ordinary profit increased by JPY 10.3 billion year on year, driven by
an increase of JPY 4.8 billion from domestic business factors and JPY 5.2 billion from overseas
factors.

Further details will be explained later by the heads of each business division.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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02 Supplemental Data

Income Statement

Sales
COGs
Gross Profit

(% of sales)

Selling, General and
Administrative Expenses

(% of sales)
Operating profit

(% of sales)
Non-operating Gain/Loss
Ordinary profit

(% of sales)
Extra-ordinary Gain/Loss
Income Before Taxes
Net Income

(% of sales)

Copyright © 2026 TOHAM YONEKYU HOLDINGS INC. [Y[IERIReRreve]

FY2024
Q4

988.8
855.5
133.3

13.5

13.7

19.6
20
1.2

20.8
2.1

-1.5

19.3

131

Q4
1,071.4
924.9

146.5

285
2.7
1.9

30.4
2.8

-0.8

296

202

billion yen

Change

+82.6
+69.4
+13.2
0.2
+4.3
05
+8.9
+0.7
+0.8
+9.6

+0.7
+10.3
+7.1

+0.6

Sale of each country and region

y : bilion yen
FY2024 FY2025

Q4 Q4 Change
Sales . 988‘8- 10714 +826
Japan 839.9- 858.7 +18.9
Overseas Total 148.9 2126 +63.8
(Overseas ratio%.) 151 19.8 +4.8
Asia 34.4 42.7 +8.3
North America 487 764  +27.7
Oceania 356 49.0 +133
Europe 257 388 +131
58 +14

others 44

Please refer to the right-hand side of page 23, which shows revenue by region.

Breaking down the JPY 82.6 billion increase in revenue between Japan and overseas, revenue in

23

Japan increased by JPY 18.9 billion. This was driven by the Processed Foods Business, where we

implemented a campaign linked to a popular animated movie for ham and sausage products,

strengthened our brands, and carried out price revisions. In the Meat Products Business, the

increase was mainly due to higher selling prices, particularly for domestically produced chicken.

Overseas, revenue increased by JPY 63.8 billion, supported by strong sales growth primarily in

North America, as well as the impact of the change in ANZCOQO’s fiscal year-end.

As a result, the overseas revenue ratio rose by 4.8 percentage points year on year to 19.8%.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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02 Supplemental Data

Total Assets billion yen

524.7 +s1.7)

Balance Sheet

Liabilities +48.5 ‘

Current Assets +34.2
Cash and Term Deposits -3.0 Trade notes/Payables +8.6
Receivables +9.0 Current Assets V) 2 Short Term Debts +19.3
Inventories +28.8 31 1 .4 - 4 Long Term Debts +9.9
Net Assets +9.2
Net Income +20.2
Net Assets Dividends Paid -18.2
Fixed Assets +23.5 Fixed Assets 295 S 5 Unrealized Gains (Losses) on +35
Tangible Assets +12.2 2 1 3 3 ARS: Securitles
Intangible Assets +0.6 " Foreign Currency Translation 429
Investments & Other Assets +10.8 Adjustment

Net Debt with Interes 743 (+32.8)
Net D/E Ratio (%) 252 (+10.7)

Shareholder's equity 294.7 (+9.2)
Capital to Asset Ratio (%) 56.2 (-5.0)

*Changes are compared with the previous fiscal year-end.

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. VTSR FRrvet] 25

Please refer to page 25, which shows the balance sheet. Total assets increased by JPY 57.7 billion
year on year to JPY 524.7 billion. Looking at assets, notes and accounts receivable increased by
JPY 9.0 billion, mainly due to higher selling prices. Inventories increased by JPY 28.8 billion overall,
driven primarily by an increase of JPY 16.6 billion at ANZCO in the Meat Products Business, as well
as a JPY 14.1 billion increase in domestically held imported meat inventories, reflecting higher unit
prices and larger inventory volumes.

On the liabilities side, notes and accounts payable increased by JPY 8.6 billion, and short-term
borrowings rose by JPY 19.3 billion, mainly due to an increase in working capital in Japan. In
addition, we raised funds for the construction of the new Mishima plant, resulting in a JPY 9.9 billion
increase in long-term borrowings. With respect to shareholders’ equity, retained earnings increased
by JPY 20.2 billion from net profit, while dividends paid totaled JPY 18.2 billion.

Within other comprehensive income, the valuation difference on available-for-sale securities
increased by JPY 3.5 billion, and the foreign currency translation adjustment increased by JPY 2.9
billion.

As a result of these factors and other changes, net assets increased by JPY 9.2 billion to JPY 295.5

billion.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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02 Supplemental Data

Movements in free cash flow
billion yen billion yen
T 7” 10.0
Cash Flow Fr2024 02:
Q4 Q4 Change
Statement - 50
(D)Cash Flow from Operation 10.0 13.7 +3.6
+103 0.7
Income Before Taxes 19.3 296 +103 00 T
Depreciation 0.5
o s ) Equity in
Depreciation & Amortization of goodwill 14.6 15.3 +0.7 50 zr;‘;gg;mn camings
Change in Recievables 7.8 -8.4 -16.2 6.9
-10.0 Working
Change in Inventories -18.1 -27.3 9.3 -10.6 capital .
-9 income &
Change in Payables -9.0 8.0 +17.0 Betoro oes  -5.4 -12.3
-15.0 Taxes oF
Others 46 35 +1.1 Invesmens.
(2)Cash Flow from Investments -20.6 -26.0 -5.4
(3)Cash Flow from Financing 7.5 85 +1.1 billion yen
(#)Ending Cash and Securities 206 17.6 -3.0 FY2025Q4 resuts  13.6B° (12.98)
(D+@FCF -10.6 -12.3 -1.7 Capital

FY2025 Q4 results 2868 (21.78)

Expenditure

#Results in parentheses are for the previous year

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. VTSR FRrvet] 26

Please refer to page 26, which shows the statement of cash flows.

Cash flows from operating activities resulted in a cash inflow of JPY 13.7 billion. Although profits
accumulated during the period, the increase in inventories limited the improvement to JPY 3.6
billion compared with the previous year.

Cash flows from investing activities resulted in a cash outflow of JPY 26.0 billion, mainly due to the
acquisition of property, plant and equipment.

As a result of the construction of the new Mishima plant, cash outflows increased by JPY 5.4 billion
year on year. As a result, free cash flow, which is the sum of cash flows from operating and
investing activities, decreased by JPY 1.7 billion year on year to negative JPY 12.3 billion.

Cash flows from financing activities resulted in a cash inflow of JPY 8.5 billion. While short-term
borrowings increased by JPY 18.2 billion and long-term borrowings increased by JPY 10.0 billion,
this was partly offset by dividends paid of JPY 18.1 billion and repayments of lease liabilities of JPY
1.4 billion. Compared with the previous year, cash inflows increased by JPY 1.1 billion.

Cash and cash equivalents at the end of the period amounted to JPY 17.6 billion. Due to efforts
such as reducing on-hand cash, this represents a decrease of JPY 3.0 billion year on year.

Capital expenditures amounted to JPY 28.6 billion, primarily reflecting JPY 9.1 billion in construction
in progress related to the Mishima plant, as well as renewal of domestic facilities, reconstruction of

core IT systems, and investments overseas to improve production efficiency at ANZCO.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2026 Forecast)

[Consolidated] FY2026 full year financial earnings forecast billon yen
: . % Year-on-Year
FY2026 Full-Year Forecast Amount ofsales Change  Change%
Decline in revenue and profit Sales 1 ’040.0 _ -31.4 -2.9%
Sales :=31.4B o ;
Ordinary Profit 1= 24B perating 0, " _E 10,
Net Income :- 1.7B profit 27.0 2 e oeite
Ogg‘ﬁatw 28.0 27% -24  -79%
Net income 18.5 1.8%  -1.7 -8.5%

ROE (%) 6.2% A0.8%
ROIC (%) 5.4% A0.8%

(Please See P. 31 for details of earnings forecast) 14

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Returning to the materials, please refer to page 14, which shows the full-year performance forecast
for fiscal year 2026. We forecast revenue of JPY 1,040.0 billion, operating profit of JPY 27.0 billion,
ordinary profit of JPY 28.0 billion, and profit attributable to owners of the parent of JPY 18.5 billion.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2026 Forecast)

[Consolidated]

FY2026 Full-Year Forecast

YoY Variance Factors

Processed Food : +0.6B
Meat :=3.1B

Ordinary
Profit

30.4

billion yen

FY2024

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

-3.1 billion yen

-10.4 -0.3

+0.1

Ordinary
Profit

28.0

billion yen

Internal External Non-operating
Factors Factors Income and
expenses
Others

Domestic Overseas Non-operating Others/ FY2025
Business Business Income and Adjustments
Factors Factors expenses/ |
Others |
i
]

Processed Food
Division

Meat Division

15

Please refer to page 15, which outlines the factors behind the year-on-year changes in the full-year

forecast for fiscal year 2026. In the Processed Foods Business, raw material costs are expected to

increase; however, internal factors are expected to contribute a profit increase of JPY 0.6 billion.

In contrast, the Meat Products Business is expected to see a decrease of JPY 3.1 billion, reflecting

a reactionary decline in market conditions in the domestic business and the impact of the fiscal

year-end change and other factors in overseas operations.

That concludes my explanation.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Results)

[Processed Food Division]

FY2025 Results

Decline in revenue and profit

Sales
Ordinary Profit

: -2.3B (- 0.6%)
: - 0.3B (- 3.1%)

Copyright ® 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Ito:

Segment Info FY2025 full year results

398.6 -

G
e
025 Q1
Q2
Q
Q
301

2

Sales 2.3
Processed e
perating - v
Feod profit 8.9 2.2% 0.2
Division Ordinary
9 -
profit 9.4 2.4% 0.3
Sales
1111 1133 111
g6g 1008 100.3 50
g4.1 968 - 86.9 - 98.3 s
19
16
I I -
[ |
& 8 8 8 8 8 8 —j_,J\

billion yen

- Year-on-Year
‘Change e

404.0

-5.4
9.6 -0.7
10.0 -0.6
Ordinary profit
49
43
21 22

02

024 Q1
Qz
C
(

2025 Q1
&
Q
Q

(Please See P. 29 for Quarterly Results Details)

Next, this is Ito, | will explain the full-year results for fiscal year 2025 and the full-year forecast for

fiscal year 2026 for the Processed Foods Business.

Please refer to page 6.

6

For fiscal year 2025, revenue in the Processed Foods Business declined by JPY 2.3 billion year on

year. While we made progress in improving unit prices, we struggled to expand sales volumes,

which resulted in a decrease in revenue. With respect to ordinary profit, raw material and other

costs continued to rise. Although we implemented price revisions and internal improvement

initiatives, ordinary profit declined by JPY 0.3 billion year on year, coming in JPY 0.6 billion below

our previous forecast.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

10



01 Eamings Results (FY2025 Results)

[Processed Food Division]
billion yen
FY2025 Variance Analysis T SainiEacios
FY2024 88 09 97 [Quantity] )
(Ordinary Profit: YoY - 0.3B) Ordinary profit ESSaalleess:cg:JnTee::?I)med due to weak consumer demand.

Despite efforts to accelerate i eias =3 ok B8 &7 Ham & sausage : -1.9% (Q4 :-1.1%)
product renewal and reduce costs, Processed food : -4.0% (Q4:-3.8%)
rofit declined due to weak Gross Sales volume of winter gift items declined
61  +1.0 7.0 0.2
" A +b. +1. +/ . +0, o, i
consumer demand and higher raw Margin, SG&A “6.1% YoY (by weight).
material and logistics unit costs. e [Unit price]
Costs 3.1 +0.4 2.8 +02 - Price revisions and internal improvements enhanced

profitability.
Ham & sausage : +3.8B

Logisti t
i,;)gfcics = 13 06 -19 02 Processed food : +2.6B
Non-operating [Raw materials and utility costs]
income and -0.1 -0.0 -0.1 -0.1 (YoY)
expensas Raw materials -3.1B (Change from prev. : +0.1B)
Subsidiary materials -0.0B (Change from prev. : +0.2B)
Others +0.0 -0.0 -0.0 -0.1 Utility costs, etc. +0.3B (Change from prev. : £0.0B)
FY2025 [Logistics unit price]
Ordinary profit 8.2 12 9.4 -0.6 - Charter freight rates rose.
(Please See P. 30 for Profit Change Analysis Trends) 7

Copyright ® 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Please refer to page 7 for the profit increase/decrease analysis. First, regarding volume factors, on
a weight basis, both ham and sausage products and prepared and processed foods declined year
on year, resulting in a negative impact of JPY 2.6 billion. This was due to the fact that, while we
proceeded with price revisions, improvements to the product portfolio, and SKU reductions, we
were unable to fully offset the resulting decline in sales volumes with other products.

Next, regarding unit price factors, through the steady execution of price revisions and various
internal improvement initiatives, we achieved a positive impact of JPY 7.0 billion. On the other
hand, higher main raw material costs resulted in a full-year cost increase of JPY 2.8 billion. In
addition, logistics cost pressures amounted to JPY 1.9 billion.

As a result, external factors had a combined negative impact of JPY 4.7 billion.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Results)

[Processed Food Division] = 22.4% o
Sales Growth Rate(Our Company)  Our Company +0.5%
Growth Rate of Purchases Market DA%
Growth rates by category
and product for key
il bnpetint
20.4%  (+02%) 25.2%  (+0.8%) 21.5%  (02%) 33.6% (02%)
. Our market share Our Company +1.4% Our Company +2.3% Our Company 3.2% Our Company -3.8%
Market +1.3% Market 0.4% Market +3.9% Market 5.4%

* Our sales growth rate
* Market purchase value growth
rate

THE GRAND Alt Bayern Asa na Fresh Series Salada Chicken{Jibun plus) Pizza Garden

share 7.3% file 10.5% B 8 7.5% 17.5%

(Yo change) (+0.7%) € sl (+0.7%) ¥ (-0.2%) (-1.3%)

Salas Growth Rata (Our Gompany) +8.3% AR +4.4% L S +0.8% 9.5%
Pork Bits Ibushikobo Chicken nugget

B 2.6% T 3.1% 5 5.0% 3.5%

oo (+0.1%) i 4;;;” (+0.3%) ) (+0.3%) (-0.5%)

i) +24% =SS 44229 288 47% 11.8%

Gotonba Arabiki Gonkei Bacon Series Korokoro Chicken Stow Plo

1.9% Fﬁm . 17% v 1.5% ‘f" 3.8%
(+0.0%) b (+0.0%) S=Ea  (#14%) ‘;‘:- (+0.6%)

+1.9% fiem s 0.7% . +250.2% ' +5.0%

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. 8

Please refer to page 8, which shows the growth rates by major at-home product categories and
individual products.

Looking at growth by product, in the sausage, ham, and bacon category, we worked to strengthen
and expand sales of our core brands, including Alt Bayern, Pork Bits, Gotemba Arabiki Pork, Asa
No Fresh, and Ibushi Kobo. As a result, we were able to increase both revenue and market share.
In contrast, Genkei Bacon saw a decline in sales volume, mainly due to the impact of price
revisions.

In the chilled cooked chicken products category, competition in items such as salad chicken and
nuggets has intensified. Against this backdrop, Korokoro Chicken, which was launched as a highly
differentiated product, has performed well and helped support overall sales of chicken products. As
for pizza, there were periods of tight production capacity in fiscal year 2024. While we implemented
price revisions and aimed to achieve appropriate sales volumes, sales volumes declined more than
expected.

In the current fiscal year, we will focus firmly on increasing sales volumes.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Results) Consumer,”Commercial company performance growth rate (volume/amount)

Ham & Sausage Cooked Foods Total
[Processed Food Division] _ - |
Our growth rate . . -
+ B2C / B2B (volume / amount) -

+0.3% AN +0.1% +0.2%

- 30,
o7 0.3%
-1.3% -1.2%

2 50 2 69
27% 2.5% 2.6% %
3.4%

* External environment data

4.0% 4.0% 4.0%

Domestic distribution data (Domes/Import) MIC Survey(Apr.-May) ( volume/amount )

Ham & Sausage 3FY2025 Apr.-FY Feb. 3¥FY2025 Apr.-FY Feb.
| ProcF |
+5.2%
1.3% ;
wo4% 0% 1% b +08%
1.9 21% 1.5%

4.0%
"
A 56%

Copyright ® 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Please refer to page 9 for sales performance and growth rates.

The sales volume of ham and sausage products, on a weight basis, declined 1.9% year on year, as
volumes fell in both the B2C segment and B2B channels. The overall domestic distribution volume
of ham and sausage products also declined by 2.1% year on year, showing a broadly similar trend.
In the B2C segment, sales volumes increased mainly for national brands (NB); however, volumes of
private brands (PB) declined, and we were unable to fully offset the decrease in PB with growth in
NB. In the B2B channels, we are improving the product portfolio by implementing price revisions
and withdrawing products with low volumes or low profitability.

For prepared and processed foods, sales volumes declined by 4% year on year in both the B2C
segment and B2B channels, making fiscal year 2025 a challenging year. In the B2C segment, sales
volumes declined for products such as pizza and hamburger steaks, while in the B2B channels,
declines were seen in items such as tonkatsu. For these categories, we plan to increase sales

volumes through product renewals and the introduction of new products.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2026 Forecast)

[Processed Food Division]

FY2026 Full-Year Forecast

Forecast Revenue and Profit
Growth

Processed

Division
Sales : +11.4B (+ 2.9%)
Ordinary Profit :+ 0.6B (+ 6.3%)

Copyright ® 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Segment Info FY2026 full year financial earnings forecast

Food Operating

Sales
Q1 - Q2 mmQ3 == Q4

400.9

931 %.9 4]

2022 2023 2024

billion yen

&%
+2.9%

410.0 14

9.7 24%  +0.8  +9.3%
10.0 24%  +0.6 +6.3%

Ordinary Profit/margin ration

- Q1 Q2 mm Q)3 === Q4 == Margin ration (Year)
4100
B 2.0 28 8.4 :1.9.‘9:
=
s ' 7 18 16
B B m @ |
2026 2022 2023 2024 2025 208

(Please See P. 31 for details of eamnings forecast) 16

Please refer to page 16 for the full-year forecast for fiscal year 2026.

For the Processed Foods Business, we plan revenue of JPY 410.0 billion, representing a year-on-

year increase of JPY 14.4 billion, and ordinary profit of JPY 10.0 billion, up JPY 0.6 billion year on

year.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2026 Forecast)

[Processed Food Division]

billion yen
FU"-YeaI' Forecast fOI' Forecast Forecast Forecast Main Factors

FY2026 — Variance Analysis FY2025 39 55 g4 |[Quantity]
Ordinary profit - A rebound from last year's volume decline, with a focus
on restoring sales volumes.
* Although raw material, utility, Sales Volume +0.3 - +03
and logistics costs are expected [Unitprice] .
= = = - - Plans include unit price improvements, consolidation of
to increase in FY20263 we aims M:J;:;n SGRA +3.9 +71 +110 product specifications, and accelerated product
to cover these increases through ' renewal iniiatives.
unit price improvements and ingredientutili
P P YR C"E;fs'e" Y -3.2 -58  -90 | [Raw materials and utility costs]
product renewal initiatives. Raw materials _4.9B
Logistics cost Subsidiary materials - 3.5B
- we have incorporated, toa impect 0.7 -0.8 -1.4 Utility costs, etc. -0.78
reasonable extent, currently Non-operaling - Higher procurement costs driven by raw material
foreseeable cost impacts related income and -0.2 0.1 -0.3 price increases.
axpanses - Costs for auxiliary materials and utilities

to the situation in the Middle
East. Others +0.0 +0.0 +0.0

increased amid the situation in the Middle East

[Logistics unit price]
FY2026 - Expected increase in charter freight costs.

Ordinary profit 4.0 6.0 10.0

17
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Please refer to page 17 for the profit increase/decrease plan.

Regarding external factors, we expect cost increases totaling JPY 10.4 billion. In addition to higher
prices for main raw materials, particularly pork, we believe that rising costs for packaging materials,
utilities, and logistics will be unavoidable due to the situation in the Middle East.

In response, we plan to continue improving internal factors, along with price revisions and
accelerated product portfolio turnover, in fiscal year 2026 as well. Through these initiatives, we aim
to achieve total profit improvements of JPY 11.3 billion and deliver higher profits overall.

As a result, we expect to record ordinary profit of JPY 10.0 billion for the full year.

That concludes my presentation.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Results)

[Meat Division]

Segment Info FY2025 full year results billion yen
FY2025 Results
Sal - ! 49 g ;

Revenue and profit growth aeﬁ 672.8 a8 1A% GAG0 1268

e 21.4  32% 492 +759% 194  +20
-Sales : +84.9B (+14.4%) | mET
*Ordinary Profit : +10.3B (+84.3%) 7 | ontt 22.6 34% +103  +843% 200  +26

Sales Ordinary profit

Domestic ™= Overseas

196.8 6.3 s 6.4
5
16681625 5.2 . I
156461543
B i~ 146.9 i a5 ]

2024 O

Q2
fe')
b
Q2
X
¢
2023 Q1

Q
oL
a
ol
Q
a

20830

Copyright ® 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved. (Fieass: Ses £ for Quarterly Hesulls Delsla) 10

Harada:

Next, Harada will explain the full-year results for fiscal year 2025 and the full-year forecast for fiscal
year 2026 for the Meat Products Business.

Please refer to page 10.

For fiscal year 2025, the Meat Products Business recorded revenue of JPY 672.8 billion,
representing a year-on-year increase of JPY 84.9 billion, or +14.4%. Ordinary profit amounted to

JPY 22.6 billion, an increase of JPY 10.3 billion year on year, or +84.3%.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Results)

[Meat Division]

Ordinary profit factors
hillinn_ yen

[GaviD) s [ Vear
FY2025 Variance Analysis results results  results

Oy ik (I [Unit Price]

(Ordinary Profit YoY : +10.3B) - Domestic pork: Improved profitability through enhanced
Profit increased in both domestic Sales Volume 0.1 +01  +04 +0.1 risk management.

- 5 - Imported chicken: Higher local prices and tighter
and overseas businesses, driven e domestic supply-demand conditions drove earnings
by improved profitability in the Margin SG&A +10  +1.6  +25 +1.6 "_grovwh-. fariing b
Dom_estlc farmlng business and an Market and feed pe Contribution from !eady Domestic Chicken Market
earnings recovery at ANZCO. price (Farmcost) | 722 Y05 428 | Conditions.

[Wholesale Price (Tokyo) YoY (Apr-Mar. Ave.)]

Logistics cost Thigh JPY +116/kg, Breast +151/kg

s -0.4 - -0.4 +0.2 s s 2
impact [Logistics unit price]

- Charter freight and storage costs increased in the
g:’:\ﬁ +31  +223 452 +06 domestic business.

[Overseas business]
Non-operating (ANZCO)
income and +0.4 = +0.4 +0.2 | -Business Conditions Remain Favorable
expenses Earnings improved, supported by higher beef export
prices to North America and continued strong sales of

Others 0.0 - y +0.1 lamb to Europe and North America.

- Fiscal year change resulted in a 15-month reporting
FY2025 period (Jan 2025-Mar 2026).
Ordinary profit =2 84 k8 28 Ordinary Profit impact: JPY1.1B (Jan-Mar 2025)

(Please See P. 30 for Profit Change Analysis Trends) 11

Copyright © 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

Please refer to page 11 for the analysis of changes in ordinary profit.

The increase in profit was driven mainly by improved profitability in domestic pork, favorable market
conditions for imported and domestically produced chicken, and a recovery in earnings at ANZCO.
In domestic pork, we strengthened risk management by revising trading terms.

For imported and domestically produced chicken, we effectively captured the tailwind from higher
market prices, resulting in increased profitability.

In the ANZCO business, earnings increased due to higher beef export prices to North America and
strong sales of lamb to Europe and North America.

In addition, in fiscal year 2025, we recognized 15 months of earnings as a result of the change in
ANZCO'’s fiscal year-end.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2025 Results)

Domestic/imported Growth rate

Y

[Meat Division] Results(excl. ANZCO) MC Survey(Apr.-Feb.)
Purchase )
Volume Amount QTY Expenditure
Sales Performance Beef Domestic 20 27 - -
Imported 12 +0.1 i '
* Growth rate by livestock Pork ‘ Domestic 2.2 +0.0 137 +6.4
category (volume and value) [ Imported +3.5 +26
* External environment data Poulry | Domestic 71 +24.8 500 “73
Imported +2.0 +18.7 ’ ’
Lamb & Others +7.0 +19.9
Jan 25-Mar 26(15M) Beef Market Reference Data (External Environment) %
Volume Amount FY2026 | FY2026
FY2024  FY2025 FY2024 FY2025
Beel 57 138 (Fest.) | (Fest.)
ik 22 1259 :.S. : +0.0 -37 -G.Bi -1.0 -14.3 82
e razil +82  +64 19| 4266  +204 24
Australia +164  +11.7 42| +217  +16.3 232

* USDA

12
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Page 12 presents the sales performance.

At the top of the page, we show growth rates by livestock category. For beef, sales volume declined
year on year due to weaker consumer sentiment amid rising prices, as well as higher prices for
imported beef caused by foreign exchange effects. For domestically produced pork, sales volume
decreased as we intentionally reduced procurement volumes with the aim of stabilizing profitability.
Meanwhile, demand shifted toward relatively lower-priced imported pork and chicken, resulting in
year-on-year increases in sales volumes for imported pork, imported chicken, and domestically
produced chicken.

In terms of sales value, both domestic and imported products benefited from higher market prices,

and all livestock categories recorded year-on-year increases.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.

18



01 Eamings Results (FY2026 Forecast)

[Meat Division]

Segment Info FY2026 full year financial earnings forecast  billion yen

FY2026 Full-Year Forecast

fna i 3 Sales f - -42.8 -6.4%
Decline in revenue and profit 630.0 =
Operating o ”
it i | omr:w 18.5 29% 29  -135%
Ordinary profit  : - 3.1B(-13.8%) | profit 19.5 314%  -31  -13.8%
Sales Ordinary Profit/margin ration
Q1 ==Q2 Q3 Q4 Q1 ==Q2 Q3 Q4 == Margin ration (Year)
6728 4.0%
630.0 .
saes  sess ST o 32% 34%  sam
220 2.6
137.8 137.8 [ | - 23 18.1 2.1%, 64 a8,
154.3 66 23
1459 147.0 123 -
s s 2 s
l l . . 42 32|
1234 1385  1ase 1968 55 43 - 73

2022 2023 2024 2025 2022 2023 2024 2025 2026

Copyright © 2026 TOHAM YONEKYU HOLDINGS INC. All rights reserved. (Flease.Sea P, 31 for detalls ofeamings forecast) 16

I will now explain the full-year forecast for fiscal year 2026 for the Meat Products Business.
Please refer to page 18.

For fiscal year 2026, we forecast revenue of JPY 630.0 billion, representing a year-on-year
decrease of JPY 42.8 billion, or -6.4%.

We also forecast ordinary profit of JPY 19.5 billion, down JPY 3.1 billion year on year, or -13.8%.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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01 Eamings Results (FY2026 Forecast)

[Meat Division] ‘
billion yen
H1 H2 "
Fl.l|| Yeal‘ Forecast for Forecast Forecast Forecast ‘
" . FY2025 .
FY2026 — Variance Analysis Orcinary proft e | (Quantityl
- Continued strict position management.
Sales Volume - -0.2 0.2 i i
i H - [Unit price]
Domestic business: -1.58 - (H2) YoY pullback in imported chicken.
Gross
Overseas business: -1.1B Magnscas | 1% 0T "0 Domestic farming business]
- Chicken market prices are expected to stay
Morkel and feed .08 03 09 elevated. However, a YoY pullback is anticipated,
peksa (P eani} i g reflecting the rebound from last year's price increase.
‘ - Negative impact from higher feed prices.
Logistics cost 16 03 09|
Impact [Logistics unit price]
e - Year-round increase in charter freight costs.
Operation +0.3 -1.4 1.1
& [Overseas business]
Non-operating (ANZCO)
income and -03 0.2 04 - Sales of beef to North America and lamb to Europe and
epenses North America are expected to remain solid.
- YoY impact from prior fiscal year-end change: JPY-1.1B
Othiers -0.0 0.1 0.2 (Prior fiscal year covered 15 months)
FY2026
oI bt 10.5 9.0 19.5

19
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Please refer to page 19 for the factors behind the year-on-year changes in the full-year forecast.

| will focus on the key factors.

Regarding unit price factors, we assume a negative impact of JPY 0.7 billion in the second half,
reflecting a reactionary decline following last year’s high market prices for imported chicken.
However, through the ongoing revision of trading terms for domestically produced pork and strict
position management for imported meat, we forecast a full-year year-on-year improvement of JPY
0.5 billion. With respect to market price and feed cost factors, although chicken market prices are
expected to remain elevated, we anticipate a year-on-year decrease of JPY 0.9 billion, mainly due
to the reactionary decline following last year’s price increases and higher feed costs.

As for logistics costs, freight rates are expected to continue rising, and we therefore forecast a
negative impact of JPY 0.9 billion year on year. Finally, regarding overseas business factors, mainly
related to ANZCO, while beef transactions for North America and lamb sales to Europe and North
America are expected to remain solid, we forecast a year-on-year decrease of JPY 1.1 billion due to
the reaction following last year’s fiscal year-end change.

Based on these factors, we forecast ordinary profit of JPY 19.5 billion for the Meat Products

Business in fiscal year 2026.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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[ Mid-Term Plan 2026 ) >

Mid-T Plan 2026 Progress <
304
: . =i 30.0
[Ordinary Profit: Results and Plan] 0.4B0 +05 .
(PYB) overs [l P 28.0
« FY2024
Profits declined due to margin 26.08 +10.3 3.1 404
compression caused by domestic and 0.8 Meat Meat others
overseas meat market conditions. s
Food
« FY2025 5.9
Driven by improved earnings at the Ordinary = 20.8
Meat Division, we achieved its FY2026 Prafit )
ordinary income target of JPY 30.0B 0.2
ahead of schedule. ot 'gog
Food
- EYa028 : AGENA ARINAS A A Z AGNAS
Profits are expected to decline due to 2 “.’x @ .’ ¥ f'-f/ = “./'“ ‘":-mﬂ’ .
higher raw material, logistics, and
utility costs. | P | Fvaoss | Fvaoss | FvaozeEst) | Frzosswien |
LT Proc. Foods 9.0 9.7 9.4 10.0 12.0
L L1 Meat 18.1 12.3 226 19.5 20.0
Consoliﬂamd 56 46 7.0 6.2 6.2
Consolidated 5.6 4.6 6.2 54 59
ROIC(%) Proc. Foods 4.8 5.1 44 4.3 52
Meat 7.3 49 8.7 6.7 8.4
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Nakao:

Next, Nakao will explain the progress of the Medium-Term Management Plan 2026.

Please refer to page 2, which shows the performance trend from fiscal year 2023 through the
current Medium-Term Management Plan period (FY2024—-FY2026).

For fiscal year 2025, company-wide ordinary profit reached JPY 30.4 billion, achieving the Medium-
Term Management Plan target of JPY 30.0 billion and marking a record high.

In fiscal year 2026, however, we expect a challenging business environment. In addition to the
reversal of one-time factors seen in fiscal year 2025, rising raw material, utility, and logistics costs
driven by factors such as the outbreak of ASF in Spain, a weaker yen, and the situation in the
Middle East are expected to have a significant impact.

As a result, we forecast ordinary profit of JPY 28.0 billion, representing a year-on-year decline.
Accordingly, profit attributable to owners of the parent is also expected to decrease to JPY 18.5
billion, down from JPY 20.2 billion in fiscal year 2025. As a result, ROE is expected to decline to
6.2% and ROIC to 5.4%. As a company, we aim to restore ROE to the 8% range as quickly as

possible.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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The current Medium-Term Management Plan concludes in fiscal year 2026, and we will enter a new
Medium-Term Management Plan from fiscal year 2027 .

Under the new plan, we will continue to focus on strengthening our earnings base and improving
capital efficiency in order to achieve an ROE of 8%.

For reference, the segment ROIC outlook for fiscal year 2026 is 4.3% for the Processed Foods

Business and 6.7% for the Meat Products Business.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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Mid-T Plan 2026 Progress

Cash Flow Plan ( FY2024-FY2026 Cumulative)

[Capital Allocation] Growth Investment,

MEA, etc.

* By actively leveraging financial Financial Leverage -

leverage, we will enhance growth P Mishima 15

investments and shareholder returns. — bl Otrers 9 26
9
9

6
8
3
3

w N|o ©

* Invested capital increased due to
investments in plant restructuring

and labor-saving initiatives in the
Processed Food Division, as well as
higher working capital requirements

DOE 3% or more and progressive dividend

Commemorative dividend (¥175 per share)

. Domestic 4
) ANZCO
Shareholder
Return
35 Special
Dividend

3
Capital Investment Plan ( FY2024-2026 )
(JPY B)

et Feca Proc. Food
127 Interest 132
Bearing Debt Bearing Debt

285 ) Meat 286
185

Others
"

10th anniversary of integration

in the Meat Division.

Mid - Long-Term Targets
ROE : 8% or More ROIC : 6% or More

* Through strengthening its earnings
base, we aims to achieve an earlier
recovery to an ROE of 8% and an
ROIC in the 6% range.

Interest
Interest
Bearing Debt Besting Debt

306
Net Assets

M

eat
168 Net Assets
Others.

10

End of FY2023 FY2024 FY2025

ROE : 5.6% ROE : 46 % ROE : 7.0 %
ROIC : 56 % ROIC : 46% ROIC : 6.2%

FY2026(Est.)

ROE : 6.2%
ROIC:5.4% 3
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I will now explain capital allocation. Please refer to page 3.

First, we expect cumulative operating cash flow of JPY 60.0 billion over the three-year period.

Last year, we had forecast approximately JPY 80.0 billion; however, due to rising meat prices,
working capital requirements increased in the Meat Products Business, resulting in a decline in
operating cash flow.

As for the use of funds during the Medium-Term Management Plan period, we plan to allocate JPY
80.0 billion to investments and JPY 35.0 billion to shareholder returns, including a commemorative
dividend.As a result, the combined cash flows from operating activities, investing activities, and
shareholder returns are expected to result in a net funding shortfall of JPY 55.0 billion.

We plan to cover this shortfall by utilizing financial leverage. While this level is well within our
financial capacity, we obtained a domestic credit rating last year in order to maintain a clear
understanding of our own credit profile.

In addition, we conducted long-term funding at the end of last year, and arrangements for long-term
financing toward the start of operations at the Mishima plant in fiscal year 2026 are now largely in

place.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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As previously explained, the dividend planned for fiscal year 2026 is JPY 155 per share,
representing an increase of JPY 10 from the ordinary dividend for fiscal year 2025. This
corresponds to a DOE of 3.2% and a dividend payout ratio of 48%.

Invested capital as of the end of fiscal year 2025 amounted to JPY 148.0 billion in the Processed
Foods Business, JPY 213.0 billion in the Meat Products Business, and JPY 9.0 billion in other
businesses, for a company-wide total of JPY 370.0 billion.

While invested capital in the Processed Foods Business was broadly in line with plan, invested
capital in the Meat Products Business increased due to higher inventory-related working capital,
which has been one of the factors putting downward pressure on ROIC. We will therefore renew our
focus on improving working capital efficiency.

Even after taking these factors into account, we retain sufficient financial flexibility. Accordingly, in
addition to improving ROE, we will continue to actively pursue investment opportunities, including

M&A, to support sustainable growth.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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Mid-T Plan 2026 Progress

Seture Deliver
ﬁ?@{m Staple Food \.Isalu? 2
olving

Supply

[Toward the Next Mid-T Plan]
Challenges

* The Mid-T Plan 2026 quantitative
targets were achieved one year early
in FY2025, and initiatives are being
accelerated to support further growth.

Toward a Sustainable
Growth Food Company

* FY2026 will focus on executing

initiatives to prepare for accelerated Capture i
growth in the next medium-term plan @ O ataa Optimize [
period. Demand Production Bircimy

Digital
Transformati

on (DX)

Population Evolving Escalating

Decline and Aging Food Demand Logistics Constraints Geopolitical Risks

Addressing Normalization of
Climate Change Uncertainty

External Factors
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Please refer to page 4, which provides an initial look ahead to the next Medium-Term Management
Plan starting in fiscal year 2027.

We recognize that the business environment surrounding the Group will remain challenging for
some time, due to factors such as Japan’s declining and aging population, changes and
diversification in food-related needs, the full-scale impact of logistics constraints, and geopolitical
risks, all of which make steering the business increasingly complex. Against this backdrop, we aim
to become a comprehensive food company that can deliver sustainable growth, and we are
committed to implementing a range of initiatives to achieve this goal.

From a strategic perspective, our focus will be on enhancing our capability to supply essential food
products and creating value by addressing social and customer challenges.

Specific initiatives will include capturing overseas demand, optimizing our production structure, and
revamping business models that are still influenced by past commercial practices.

We also recognize the need to accelerate digitalization and update our operations for the next
generation.

We will engage in intensive discussions on these topics during the current fiscal year and reflect the

outcomes in the next Medium-Term Management Plan.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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Mid-T Plan 2026 Progress

Accelerating Product Renewal Replacing Low-Profit Products « Streamiining production and logistcs through item consolidation and product replacement
[Initiative Progress] . In-house produets number: ~4% (FY2025 result vs. FY2024) , FY2026 plan ~20%
Strengthening Product Brands - Deepening B2C Communication (At-Bayem, Gotemba Arabiki Pork)
- The core earnings power of existing 'g Expanding Growth Categories - Strangthening Home-Use Frozen Food Sales.
businesses has steadily improved in b - Home-use frozen food sales: FY25 Result JPY17.4B{Plan: 18.78), FY26 Plan 20.08
both the Processed Food Div and the 3 Reducing Production Casts Improving Produciivityand Yield - Reducing manufacturing casts through a new Mishima plant, line aulomation, and continuous improvement
Meat Div. &0 Canstruction completed in Apl 2026: trial operations startin Aug, with full production planned for FY27
+ Cansolidating production by closing the Chikus hi plantin March 2026.
Sales & Marketing Differentiation  Cross-Selling - Strengthening sales collaboration between the ITOHAMand YONEKYU brands.
Seeds for Future Growth Strengthening Overseas Sales - Expanding sales channels in North America and export markets for processed foods
Enhancing Risk Management Enhancing Position Management - Oplimizing domestic pork pracurementand revising trading terms
- Reducing uncontracted positions in imported meat
Expanding Procurement Sources  + Expanding sourcing in South America and Europe to mitigate disease and geopolitical risks
Domestic and Cutting - Achieving full-scale aperations at Towada Beef Plant,
Strengthening / Promoting In-hause slaughtering and cutting ratio: FY23 Result47% -> FY25 52%
Wagyu Beef Exports - Wagyu export sales: FY24 Result JPY4 28 -> Fr25 5.78
- FY26 Plan 6.18 (Previous plan: 5.68)
Enhancing By-product Profitability - Increasing sales of beef offal through the Towada Beef Plant
- Launching an extract manufacturing business at Sankyo Meat, with production starting in FY27.
Ready-to-Cook Meat - Cansolidating production lines tofocus on higher-margin items
- Cansolidating production by closing the Sapporo Pack Center in April 2025
Expanding Production Capacity - Expanding the poultry business In Tottori, targeting annual throughputof 15M birds in FY27
Strengthening Overseas Production  Improving Productivity « Introducing automated lamb deboning at ANZCO to improve efficiency and reduce fabor.
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| will briefly highlight the progress of key initiatives in the Processed Foods Business and the Meat
Products Business under the current Medium-Term Management Plan.

Processed Foods Business

First, regarding the replacement of low-profit products, we are promoting SKU rationalization.

We plan to reduce the number of in-house SKUs from approximately 1,300 in fiscal year 2024 to
1,100 by the end of fiscal year 2026, with the aim of improving production efficiency. As of the end
of fiscal year 2025, the number of SKUs decreased by approximately 50, or 4% year on year.
While about 500 SKUs were discontinued, we also launched approximately 450 new SKUs,
resulting in active product turnover.

Although the net reduction rate appears modest, we view this as evidence that product renewal is
progressing steadily in line with customer demand. At the same time, given the challenging external
environment, we believe it is essential to pursue production efficiency without exception.

Beyond SKU reductions, we will continue efforts such as standardizing specifications across
different products to further enhance efficiency.

In addition, the Mishima plant will begin operations in the current fiscal year.

© 2026 ITOHAM YONEKYU HOLDINGS INC. All rights reserved.
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While the full benefits of this investment will be realized from fiscal year 2027, when the plant
reaches full capacity, it will provide us with state-of-the-art automated production lines for sausage
and raw bacon manufacturing.

Leveraging this as a foundation, we will work to optimize production structures across the Group.

Meat Products Business

In the Meat Products Business, initiatives such as revising trading terms for domestically produced
pork and curbing uncontracted positions in imported meat have been highly effective and have
contributed meaningfully to performance in fiscal years 2025 and 2026.

As a medium- to long-term initiative, we are also focusing on enhancing meat production capacity.
With the full-scale operation of the Towada beef plant, our in-house slaughtering and cutting ratio
has increased, driving Wagyu exports beyond initial expectations.

In the chicken production business, we are expanding farming capacity, and we expect to reach
annual processing capacity of 15 million birds in fiscal year 2027.

That concludes my explanation.
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